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Bagachra CPS: at a glance  
 

Rishilpi International Bangladesh works for 
improving the standard of living to the 
extremely poor, vulnerable, disadvantaged 
community. To promote the education 
rights of underprivileged children it has 
operated 45 Community Primary School 
(CPS) in the remote villages. Due to CPS 
intervention a visible change is appeared in 
the community that is the indicator of 
changes are:  
• Increased literacy rate, children are 

enjoying their education rights,  
• Children are no more exploited as child 

labor reduced,  
• Early marriage rate is reducing, health 

and hygiene situation is improved,  
• Socio-economic condition of the 

community is improved,  
• Community is valued by the mainstream 

society. 
 

  
Key Acheivement 2013 

 
 

• Students enrolled in 
CPS around the year are 
55 (Boys- 28 & Girls 27) 

• Promoted 28 
students to Class-III  and 
27 students to Class IV. 

• School attendece 
rate was 96% 

• Parents meeting 
conducted and total of 55 
parents attended the 
meeting 

• CPS teachers 
attended monthly 
refreshers training 
regularly to improve the 
teaching quality  
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School Performance 

2013 
 

Total number of 55 
students attended 

the annual 
examination and 
100% of students 

passed in the 
examination, they 
promoted to class  

next class  
 

 

 

 Progress of CPS 

From 2011 good number of 
students completed primary 
education, junior school and high 
school level as well. Last three 
year total of 174 students 
enrolled in this school.  

School dropped out rate 
significantly reduced and 
children are enjoying school 

   

 

 

 

 

 

 

 

 

 

Activities of Bagachra CPS 
  

• Conducted assembly regularly. 
• Ensure quality of teaching as follow 

the lesson plan 
• Student’s Performance Evaluation 
• Class monitoring by Supervisor. 
• Extra curriculum activities (music, 

Dance, drama, game etc.) 
• Students follow up at home 
• Special Coaching for slow learner. 
• Special Care for Education (SCE) 

for CPS graduated students  
• School Management Committee 

(SMC) Meeting 
• Parents meeting 
• Skill development training for 

teachers 
• Education materials provided to 

the students 
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Poor boy enjoying school 
 

Shohag Hossen is a student of class-
III. His family is extremely poor and 
his parents want to send their son 
other work for earning (like this 
elder brother). We conducted 
counseling to his parents and they 
agreed to send their child in school. 
He is now enjoying school. CPS 
made a change in his life. His 
parents are happy to have their son 
in school.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Conclusion:  

 

Rishilpi International Onlus aims to ensure quality of education for the 
underprivileged children. 
A significant change is 
appeared due to this 
intervention. CPS is one 
of the best ways for 
schooling the children.  
Community is very 
grateful to BIANCA MONGE 
and conveys their thanks 
and deepest gratitude to 
them for their 
compassionate love to the 
disadvantaged children of 
Bangladesh. Rishilpi 
International Bangladesh 
is also thankful to the 
beloved donors for 
generous support to 
operate the school. 
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Overall View of Bagachra Village 
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PROGETTO UOMO 
RISHILPI INTERNATIONAL-ONLUS 
Bagachra CPS 
Operational Budget for Community Primary School (CPS) 
 
Sl.N

o Particulars Unit/ 
Month 

Unit 
cost 

Amount 
in BDT 

Amount 
in Euro 

1 Remuneration/Salary of CPS teacher 13 5750 74,750          748  

2 Remuneration/Wages of Cleaner 12 600 7,200            72  

3 Conveyance/Travel cost 12 120 1,440            14  

4 Learning Materials (Pencil, Sharpener; Eraser; 
Khata  & Books etc) 55 150 8,250            83  

5 School Bag for 55 students 55 225 12,375          124  

6 Shoes for 55 students 55 260 14,300          143  

7 School dress for 55 students 55 475 26,125          261  

8 School house repair & maintenance  1 3500 3,500            35  

9 Postage, Transport/Communication 12 120 1,440            14  

10 Teacher supplies 12 80 960            10  

11 Printing/Photocopy & Stationary 12 150 1,800            18  

12 Observation ( Victory and Independence 
day) 2 800 1,600            16  

13 Maintenance cost (Soap, phenyl , 
washing powder etc.) 12 80 960            10  

14 Annual Sports program 1 2783 2,783            28  
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15 School Monitoring and Supervision 
support cost 12 300 3,600            36  

16 Awareness & Motivation session 12 60 720              7  

17 Primary Treatment for students 12 200 2,400            24  

18 School Managing Committee (SMC) 
Meeting 2 400 800              8  

19 Program Support cost 12 3679 44,148          441  

  Total expenses     209,151       2,092  
 
 
 
 
 
 
 


